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SUBJECT:

	

AGENDA ITEM #13- MEETING OF NOVEMBER 25, 2003
(PROPERTY TAX COLLECTION IN ASSESSOR DISTRICT
OFFICES)

On November 25, 2003, your Board requested a report from this office and the
Office of the Assessor, with a plan to place a representative from this office in
each District Office of the Assessor to collect property tax payments in December
and April. In addition to the Assessor's headquarters office in the Kenneth Hahn
Hall of Administration, there are four District Offices located in Sylmar (3), Signal
Hill (4), Culver City (2), and South El Monte (1).

Over the past several years we have studied the feasibility of collecting property
tax payments in the Assessor's District Offices in December and April, and such
a program has already been established at the Assessor's office in Lancaster (5).
Despite the success of the Lancaster program, it cannot be duplicated in other
locations without additional staff. Staffing additional locations with existing
employees would leave the Kenneth Hahn Hall of Administration with insufficient
cashiers to handle the peak tax collection periods.

In order to provide tax collection services at the four District Offices, several
issues must be considered, including the following:

•

	

The County Fiscal Manual requires that tax payments, like all collections,
be collected and reconciled in double custody;








